A NOTE FROM THE AUTHOR

“The farmer should not have to buy, season after season, what a living soil gives for free.”
Asif Sharif, Lahore, 2026

This book began in a cotton field in Punjab in the late 1960s, when a young boy watched a
plant die in soil that should have kept it alive. It ended, provisionally, forty years later, in a
rainforest in South America, when the same man understood why.

Between those two moments is the story of PQNK: a system derived not from a laboratory
but from the living evidence of fields, farms, and the most productive natural ecosystem on
Earth. The principles in this book are not theoretical. They are the observed behavior of
biology that has been operating without interruption for four hundred million years.

When the principles of this system first emerged from the Amazon revelation of 2008, the
system had a different name: Paradoxical Agriculture. Every principle we were discovering
contradicted what conventional agronomy taught. More life, less input. Deeper roots, no
tillage. Dead-looking trees, living soil. The paradox lay not in the results, which were
entirely logical once the biological framework was understood, but in the distance between
what the evidence showed and what a lifetime of conventional training insisted was true.
Paradoxical Agriculture became PQNK, Paedar Qudratti Nizam Kashatqari, when the
system was fully codified and named in 2014. But the paradox has not disappeared. The
reader who feels that what this book describes contradicts everything they were taught
about farming is feeling exactly what we felt standing in the Amazon in 2008. That feeling
is the beginning of understanding.

PQNK is not a refinement of the farming system that Homo sapiens began approximately
twelve thousand years ago, before anyone understood what soil was, or what it contained,
or what it required. It is a departure from that entire lineage. The long arc of Ancient
Conventional Industrial (ACI) agriculture, from ancient tillage to modern agro-chemistry,
represents one continuous tradition: the attempt to impose fertility on land rather than
restore the conditions under which land generates fertility itself. Those who operate within
the current industrial system are, in many cases, doing so with considerable intelligence
and skill. But they are navigating a degraded paradigm, not replacing it. The sophistication
of the navigation does not change the direction of travel.

PQNK begins with a different question. Not how do we make the soil produce more, but
what does nature do when left to govern soil fertility, water, and vegetation without human
interference? The answer to that question, observed, documented, and replicated across
decades of field work, is the engine of this entire system.

Every result described in this book comes from working farms under real production
conditions, recorded season after season over five decades and confirmed by the farmers
who have made the transition. The final authority is the natural ecosystem itself, which has
produced abundance without a single purchased input for four hundred million years. No
purchased input was used to achieve these results at maturity. No purchased input is
needed.
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There is a second reason this book was written, and it matters to me as much as the first.
The restoration of the soil is not the end of the work. It is the means. The end is the
farmer’s freedom.

Political independence does not necessarily bring economic independence. A nation may
govern itself while millions of its farmers remain dependent on suppliers, lenders, and
markets over which they have little control. The farmer owns the land, provides the labor,
bears the risk, and produces the food that sustains society, yet often remains among its
least secure members. How can the producer of humanity’s most essential necessity
remain dependent on others for the means of producing it?

ACI agriculture has organized production around purchased inputs: fertility from the
fertilizer bag, crop protection from the sprayer, weed control from the herbicide, water
from ever more intensive irrigation. For a farmer with one or two acres and no financial
reserve, each of these is a recurring bill, and a single failed season can put the whole
household into debt.

PQNK changes that relationship at its root. The hardpan is broken once with a subsoiler.
Permanent raised beds replace the yearly rebuilding of the field. Seed goes in through the
mulch. The soil community, plant roots, fungi, and natural predators perform, free of
charge, the work the farmer used to pay for. During conversion, purchased inputs fall step
by step; once the soil is mature, crops are produced without them. The farmer moves from
being a financially vulnerable purchaser of inputs to being the independent manager of a
living ecosystem.

Mahatma Gandhi called this kind of freedom Swaraj, and he understood that it had to
reach the village: productive village communities, the dignity of labor, and Gramodyog, the
village industry that keeps value where it is created. It would be wrong to claim that
Gandhi would have endorsed a system developed long after his lifetime. But the
aspirations meet. Gandhi began with the social and economic organization of village life.
PQNK begins with the biological organization of agricultural production. Both ask why
those who do the most essential work should remain dependent on resources beyond their
control.

Freedom at the farm gate can grow into prosperity in the village. Lower costs and
continuous harvests under Circular Production open room for processing, drying, storage,
seed preparation, and the making and maintenance of implements, and with them fairly
paid work, ownership, and a voice in decisions for women, whose contribution to farming
has too long gone unrecognized. The measure of success is not only how much the land
produces, but how much of that value stays with the farming family: enough to educate
children, eat well, withstand a hard season, and take part in community life with dignity.

This is the larger purpose of this book. The farmer should not merely be the producer of
society’s food, but an independent beneficiary of the prosperity that food creates. That is as
true for the smallholder in Punjab as it is for small and marginal farmers everywhere.

The soil already contains everything the plant needs. The farmer's task is not to supply
what is missing but to restore the biological community that has always made abundance
available. This book explains why. The protocol explains how.
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